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ACTUAL-BUDGET COMPARISON
RECORDS MANAGEMENT Difference

 Calendar 
Year 2002 

Fiscal Year 
2003/04

Calendar 
Year 2002

Fiscal Year 
2003/04

Calendar 
Year 2002

Fiscal Year 
2003/04

Rate per cubic foot 0.21$       0.29$         7.93$       6.33$         

DEPARTMENT FUND TYPE

Administrative Office GEN. 1,120$     1,547$       -$            -$               1,120$       1,547$       427$          
Agricult/Weights & Measure GEN. 320         442            -              -                 320 442 122            
Architecture & Eng. GEN. 1,000       1,381         -              -                 1,000 1,381 381            
Assessor GEN. 2,520       3,480         50           40              2,570 3,520 950            
Auditor/Controller-Recorder GEN. 5,720       7,899         2,370       1,893         8,090 9,792 1,702         
Behavioral Health GEN. 4,180       5,772         525         419            4,705 6,191 1,486         
Board of Supervisors GEN. 630         870            -              -                 630 870 240            
Child Support Services GEN. 2,240       3,093         1,152       920            3,392 4,013 621            
Clerk of the Board GEN. 2,785       3,846         -              -                 2,785 3,846 1,061         
Collection Division GEN. 1,680       2,320         139         111            1,819 2,431 612            
County Counsel GEN. 140         193            -              -                 140 193 53              
District Attorney GEN. 13,605     18,788       3,069       2,451         16,674 21,239 4,565         
Economic Development GEN. 200         276            231         184            431 460 30              
Employee Health & Well GEN. -              -                 50           40              50 40 (10)             
Facilities Management GEN. -              -                 3,356       2,680         3,356 2,680 (676)           
Human Resources GEN. 1,540       2,127         -              -                 1,540 2,127 587            
Human Services System GEN. 12,670     17,497       4,752       3,795         17,422 21,292 3,870         
ISD/Network GEN. -              -                 10           8                10 8 (2)               
Museum GEN. 140         193            -              -                 140 193 53              
Occupational Health GEN. 560         773            -              -                 560 773 213            
Planning GEN. 95           131            -              -                 95 131 36              
Probation GEN. 4,026       5,560         2,384       1,904         6,410 7,464 1,054         
PSG Administration GEN. 560         773            -              -                 560 773 213            
Public Defender GEN. 1,680       2,320         -              -                 1,680 2,320 640            
Public Health GEN. -              -                 998         797             998 797 (201)           
Purchasing GEN. 200         276            40           32              240 308 68              
Real Estate Services GEN. 420         580            -              -                 420 580 160            
Recorder GEN. 540         746            -              -                 540 746 206            
Registrar of Voters GEN. -              -                 166         133            166 133 (34)             
Sheriff GEN. 770         1,063         9,052       7,229         9,822 8,292 (1,530)        
Treasurer/Tax Collector GEN. 3,940       5,441         249         199            4,189 5,640 1,451         
Office on Aging GEN. 850         1,174         -              -                 850 1,174 324            
Waste Systems Division ENTERPRISE 280         387            -              -                 280 387 107            
Information Services INTERNAL 140         193            -              -                 140 193 53              
Central Microfilm INTERNAL -              -                 97           77              97 77 (20)             
Communications INTERNAL 140         193            -              -                 140 193 53              
ISD/Central Imaging INTERNAL -              -                 100         80              100 80 (20)             
Risk Management INTERNAL 3,540       4,889         149         119            3,689 5,008 1,319         
Vehicle Services INTERNAL -              -                 25           20              25 20 (5)               
SANBAG OTHER AGENCY 1,980       2,734         -              -                 1,980 2,734 754            
LAFCO OTHER AGENCY 560         773            -              -                 560 773 213            
School Claims SCHL. -              -                 554         443            554 443 (112)           
Supt. Of Schools SCHL. -              -                 4,245       3,390         4,245 3,390 (855)           
PSG/Flood Control SD-BOS 800         1,105         -              -                 800 1,105 305            
Special Districts SD-BOS 210         290            -              -                 210 290 80              
Preschool Services SPEC. REV. -              -                 3,967       3,168         3,967 3,168 (799)           
PSG/Transportation SPEC. REV. 560         773            -              -                 560 773 213            
JESD/JTPA SPEC. REV. 3,360       4,640         -              -                 3,360 4,640 1,280         
Traffic SPEC. REV. -              -                 69           55              69 55 (14)             
Court Records Center TRUST -              -                 975         779            975 779 (196)           
Arrowhead Health OTHER-BOS 3,130       4,322         -              -                 3,130 4,322 1,192         

Total 78,831$  108,860$  38,773$  30,966$    117,604$  139,826$  22,222$    

Subtotals

GEN. 64,131$   88,561$     28,592$   22,834$     92,723$     111,395$   18,672$    
ENTERPRISE 280         387            -              -                 280 387 107           
INTERNAL 3,820       5,275         370         296            4,190 5,571 1,380        
OTHER AGENCY 2,540       3,507         -              -                 2,540 3,507 967           
SCHL. -              -                 4,800       3,833         4,800 3,833 (966)          
SD-BOS 1,010       1,395         -              -                 1,010 1,395 385           
SPEC. REV. 3,920       5,413         4,036       3,224         7,956 8,637 680           
TRUST -              -                 975         779            975 779 (196)          
OTHER BOS 3,130       4,322         -              -                 3,130 4,322 1,192        

Total 78,831$  108,860$  38,773$  30,966$    117,604$  139,826$  22,222$    

Storage Shred IRM Total
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